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What is corporate strategy?

Strategy has been defined as ‘the direction and scope of an organisation over the long
term...’,
(Exploring Corporate Strategy, Johnson, Scholes, Whittington, 8" ed., 2008).

In assessing the future direction of a company, no single source can adequately cover the
influences (e.g. political, economic, social and technological — PEST analysis) affecting it.
Gathering information from many sources can provide a good basis for the analysis of
corporate strategy. Tesco PLC will be used as an example.
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Search the database to provide a Company Overview and SWOT (strengths, weaknesses,
opportunities and threats) analysis, as part of a Datamonitor report (select PDF full text).
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Passport GMID

(International coverage).

Select ‘Countries & Consumers’ (top left). Next, ‘QUICK ANALYSIS FINDER Select...” drop down
menu for ‘Company Profiles’ and click on ‘GO >'. This displays company listings, which can be
filtered by Category (e.g. Retailing) and Geography (e.g. Italy). Click on ‘Show details..."” to display
selections, such as ‘Brand strategy at a glance '’

Alternatively, use the search box (top right) to enter a company name and click the magnifying glass

Countries & Consumers - QUICK ANALYSIS Finder - Company Profiles.

{= Euromenitor International - Home - Windows Internet Explorer 7E|
GG;‘ i ‘* hitp:  fumsm. portal, anibor. iges/Magazine felcomePage. aspx "-li"“ x| ‘ “’u 'l
Fle Edt Wiew Favortes Tools Help:
F— ' ! i p »
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Filter options (Category, Geography) or just select ‘Show details...".
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‘Brand Strategy At A Glance'.

uromenitor International - Analys
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Keynote

Search: (UK coverage).

Select Advanced Search (top right of screen).

Free Text Search: Tesco
Chapter Heading: Strategic Overview

Click on ‘Search’ button to execute the search.

This produces a number of matching reports looking at various sections of the economy in
which Tesco has a presence. Other Chapter Headings of interest include ‘company profile’,
‘competitor analysis’, ‘future prospects’, ‘PEST analysis’ and ‘strengths weaknesses
opportunities and threats’.

Once a report from the list of results has been selected, click on the appropriate section of
the report (menu on left of screen), such as ‘strategic overview’, to display the content.

Advanced Search screen.

= Key Note | Advanced Search - Windows Internet Explorer g@@

@ y v @ http:j fwwnn. keynote. co.ulkfmarket -inteligence/searchiadvanced

| [#]

o I = »
W G| (G Key Note | Advanced Search | | Page = () Tools ~

Advanced Search | £ arch Tins

Key Note Transform knowledge into'success

Report Search

Enter in the details in the optional input fields below and click Search to view a list of reports which match your
search.

» View search tips

< Full text search Tesco ’

Sector —Any sector —

Report title €.g. insurance

Chapter name | EXEIERTRaN R

Birmingham Central Library, Business Insight

Not only do we find Key Note to be an exceptionally good product that is well used but Key Note's helpful and
f actually do what they say they will do and almost act as extra staff for your service. They have

Recently viewed friendly s

& 1nternet F100% -
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Strateqgic Overview section of report. (Forecourt Retailing 2010)

{2 Forecourt Retailing Market Report - 2010 - Windows Internet Explorer

v | @ e ke co.Uk/markst-inteligence view|product 2315 Forec tailing/chapterj4/stratedic-ovar ighli byl X o[-

&7 | @ Forscourt Retaiing Markst Report - 2010 | & ) g Page s HQPT00k ¢

Key Note Transform knowledge into'success

Logged |n & Market Reports  » Market Assessment » Retailing

Welcome back Forecourt Retailing 2010

University of A
Manchester Forecourt Retailing Market Assessment rasamaECa
Notyaus? ; J

Viewing a Market Assessment

Strategic Overview 2 Stimda

« Previous Chapter Next Chapter »

2. Strategic Overview

MARKET DYNAMICS AND SEGMENTATION

Factors Affecting the Market
Number of Private Cars

At the end of 2008, a total of 27 million private cars were licensed in Great Britain, representing an increase of 10.1% on the

& Internet F100% -

g AR Keynote ca.ukfmarket-inteligence view/product/2315/farec taiing)chapter/10/company-profiles?highligh o [ x| |2

P . »
0 | Forecourt Retailing Market Repert - 2010 | 3 - B - M - |2hpage - 0 Tods -

petrol stations' option in the navigation box. "~

Corporate Strategy

Tesco Is the biggest of thefflupermarket petrol retailers, owning 441 forecourt outlets in the UK as at the end of 2008. It has

oint venture with Es which began in 2002; and runs Tesco Express sites on a number of Esso forecourts.

Profitability

In the 53-week period to 28th February 2009, Tesco PLC returned a pre-tax profit of £2.95bn on 2 revenue of nearly
£54.33bn, resulting in a pre-tax profit margin of 5.4%. During its previous financial period (i.e. the year ending 23rd
February 2008), the company had achieved a pre-tax profit of £2.8bn on a revenue of just under £47.3bn, representing a

5.9% pre-tax profit margin.

1t should be noted that these results include revenue and profit from a range of activities outside the scope of this report —
such as the retall of food, clothing, homewares and other items through the company's supermarket chains, and its

involvement in the financial sector.

Table 8.7: Financial Results For Tesco PLC {£000), Years Ending 24th
February 2007 and 23rd February 2008, and 53 Weeks Ending 28th
February 2009

24/02/2007 23/02/2008 128/02/2009
42,641,000 47,298,000 54,327,000
Pre-tax _Dmﬂt 2,653,000 2,803,000 2,954,000 _Id

& Internet F100% -
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Mintel Reports

Search: (UK coverage).
Tesco (in top right search box).

Click on Food Retailing — UK — November 2009 Report.

Food Retailing, - UK

November 200

File Edt ¥ew Favortes Toolks Help Fo
Qe - © - ¢ B & ;‘ Search 57 Favarites 40%) E_"_-
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S
-
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myhomepage | what's hot | reports | news | media | myinfo | search | export basket | he) Everything in UK
advanced seatch  1ast search  lastresults  saved searches
»Repart homepage Food Retailing - UK - November 2009
== vl
Tesco
bookmark | export On The Shelves From
Mintel GNPD
- PR Tesca is market leader in the UK grocery sectar and alsa the
» Options T"" ooy | CoUNDY's largest retailer. |t serves the markcel through a number
Eare Sdepants sicchol of different-sized store formats and has complemented its offer
Deownload section price limt
with a wide range of nan-food and retail senices, The retailer
Export to basket | -} T'Escﬁm OESE 2_“’”2051“0“ also has a growing intemational business and is among the top
Bookmark el three players in many of these markets. This profile focuses an -
. Tesco moves into property development Tesco's European activities, including the UK .
Print Py
more »
» Report sections
Fisure 132: Tesco (Europe): Sales as share of all food retailers’ sales in Europe, 2004-03
The UK accounts for over
- B = = | 80% of all European sales, el
&] Done D Tnternet
—

Edit WView Favorites

Tools

@Ea:k - i E'] @ (h /‘:) search *Favuntes @ E:'f'_vk

Help

= @ L

¢ pddress \:Ei hitp: {facademic. mintel comjsinatrafoxyaen_academic/search_results/showe/display/id=355621 display id=498158#hit |

~

B s

; cmgk\ v M ssarch -0 D - & | Bsharer

[ sidewki + ¥ Bookmarks "% Check - 34 Translate + 0 {SignIn v

HIDE <3,
Search Results

< prev FIND rext (3
highlight on >

" OO CI Y TS TIE U TEECD

more price-competitive,

[

Strategic evaluation bookmark | export

Tesco is a worthy market lgder, setting the agenda in new product development and innovation in-store.
aptable and able to guickly respond to changes in the markst. lts growth
has been based on diversifying into new businesses — such as financial

ecoms — as well as new markets abroad. Tescao is the most successful Uk

UK has fallen behind that of its competitors in 2009, it should be noted that Tesco has been reporting
growth for the last 15 years, while in most cases, its competitors have had a much less consistent
record.

Part of Tesca's success lies in its adaptability. In 2008, Tesco launched a new ‘Discount Brands' range,

which is geared towards consumers seeking to trade down hut not ready to compromise on gquality. The
new range appears to have halted the drift of customers to Aldi and Lidl. Tesco's sheer scale means it
has been ahle to lower prices on the back of large volumes. The company has alsa doubled its points for
its Clubcard loyalty scheme in arder to retain customers.

Increasing on

hased, stronger group. The company's intermational business now spans 13 countries across Asia,
Europe and the US and its success is evident:

« Turnover from its international markets accounted for nearly 30% of group =ales in 200803,
compared to just below 20% five years ago

|3
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Retail Analysis
(International coverage).

Click on ‘Retailers’ tab at the top left of the sen, next ‘T’ for Tesco. Next, click on th

£= IGD Retail Analysis - Homepage - Windows Internet Explorer

W @t | @ 16D Retai Analysis - Homepage ] @k - [kPage - G Tools -

@ http:jfvw.igd.com/analysis/Default. aspxrid=00

=2k

Hello University of Manchester User (Not you?)

Presentations | News & Analysis | In-store | Tools | Datacentre | About Retail Analysis | MyReports

Recently Updated
A Ahold AECN
G H I J K L Al Axtood
NOPQR st Poundiand
B SRS B Auchan Dallr Seneral Special Analysis
Carpefour Target =
Target in Canada
Casing Caprabo
. Cencosud ctooo Following Target's
Change your selections
L Coles Group Ltd waimart announcement of its first
Dagrofa Casinn Canadian stare locations. we
s iook further into the retailer's
plans and the implications for
See all retailers » etailers = What's New » the market.
TETTERr 2
Hacad, Rewe opens new premium store
according concept

See all latest news » Find out more »

Tat it to acady i a
8 Foiow o on Teeter our updates Cseturoots

Follow @gen_iqd for updates Want to see your Latest Updates Our site tools can

from the Tesco Q1 results 25 products in store? quickly help you

minutes sge we've gotthousands of Trading. Private label compare retailer

exclusive photos from a’KfOOd B, awete g & performance acrass a

Wormisons to re-launch private stares around the world range of measures

1abel htp: /bt WIALIDI steut 15 a)qfood Company Summary,

hours sop Caprabo, Barcelona, Spain Management Datacentre

structure i

B S Rewe Drive, Frankfurt Germany A-Z Index

expansion in China Netto, Hannover, Germany Caprabo, Barcelona, Market Share ~
Default. aspx?id=00 & & Internet #100% -

4 start

{Z Tesco profile - in-depth guide to Tesco’s operations - IGD Retail Analysis - Windows Internet Explarer [E3

&~ [© hmsiivniod.comjanalysisfHub, aspncidm1 1ekid= 8cid=21 J[2]

Y @ | @ Tesco profile —in-depth guide to Tesco's operations - ... I &~ #h - page - @FToos v
Hello University of Manchester User (Hot you?) ome | file | C us |
iGd RetailAnalysis

About Retail Analysis | MyReports
Home » Retailer Profiles » Tesco » Profile

Tesco Profile

F = i 25 % o " . Download the full profile
I ES‘ 0 This profile is divided into the following chapters. Click on the links below to view each 28 aPDF

section.

y Alternatively you can download the full report as a PDF or
g _) Profile selectad sections via the buttons below

In-depth retailer guide Tesco Latest News

Tesco makes "a good
startto the new financial
year'

Tesce launches new
premium pet food

Corporate overview

-Erag.ng 8 marketing Corporate overview

brands
. Strategy overview Financial results 0 anan hiarabisimeard
SsnRia of retailing
Tesco appoints MD of
Country superstores
= < Tesco to use flash sale’
Trading & matketing technology to drive
Snapsho " . 5 limited availability
Wh:ypcvu “Elsd — Trading overview F Ranging & sourcing O bl taleidc: AN
Private label L Marketing overview |
s i Latest Tt e
& News Headlines Pricing & promations O Latest marketing inttiatives jua CHEA e s =
The latest industry news
Special Analysis
= Presentations Fobal e

Downloadable guides

i | >
& Internet # 100% -
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Corporate Overview — ‘Corporate Strategy’ document.

0} Tesco_Profile[1].pdf - Adobe Reader

Fle Edt Yiew Document Tools Window Help

e B[z 1 ®® Lo

=

Tesco Profile

Strategy for Growth

In hilip Clarke outlined six new immediate corporate objectives for Tesco, which build on Tesco's long
standing five pillars of growth.

Six i diate corporate objecti

Becoming Becoming a
Keeping the outstanding muiti-channel
UK strong and internationally retaller
growing not just wherever we
successful trade

Defivering on

Applyi
the potential PRy

up skill and

Delivering
higher returns

of Retalling

scale
Services

Goal Pre to date Next & P
i teps ications
o Clear grocery market
leadership = Further space expansion « Opportunities to
» Strong value credentials » More tailoring of stores to sell more food
through EDLP and suit local demographies and non-food

promotions Renewed focus on Tesco more 3
Rapid multiformat enhancing premium offer receplive to quality

and innovative
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Thomson Research also gives access to Analysts’ Reports, which assess the performance
of companies.

Example Search - Tesco PLC.

‘Research’ tab at top of the screen, followed by ‘Full Search ' below it.

Company: Tesco

Collection: Investment Research
Report Type: ~ Company

Report Date:  Last 2 years

Text: Strategy

\Click on button to execute the search.

This results in a series of research reports in date order (the most recent at the top).

o

-
-
>

00()




MBS Library Service

The higher the number of pages under the ‘Billable/Total Pgs’ heading indicates how detailed a
report is.

Next, select the box at the side of the report required and click on the ‘View’ button to display the full
text of the report with diagrams and charts.
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>
-l D
-l D

Click on article title to display full text in rigiwindow.

www.mbs.ac.uk/library
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Companies in different sectors of the economy are covered in different databases.

These can be investigated from the MBS library web site. For example, the following are
located within the ‘Market Research’ section:

Datamonitor 360 for consumer goods, energy, finance, healthcare and technology
markets.

Global Insights for global automotive, energy, healthcare and telecommunications
sectors.

Frost & Sullivan for automotive, business services, aerospace, chemicals,
communication & IT, consumer products, defence, electronics, environment and energy,
Q’:\Ithcare, high technology, industrial automation and transportation industries.

BPH [06/2011]

www.mbs.ac.uk/library




