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What is corporate strategy?  

 
Strategy  has been defined as ‘the direction and scope of an organisation over the long 
term…’,  
(Exploring Corporate Strategy,  Johnson, Scholes, Whittington, 8th ed., 2008). 
 
In assessing the future direction of a company, no single source can adequately cover the 
influences (e.g. political, economic, social and technological – PEST analysis) affecting it.  
Gathering information from many sources can provide a good basis for the analysis of 
corporate strategy. Tesco PLC will be used as an example. 
 

Business Source Premier    
 
Search the database to provide a Company Overview and SWOT (strengths, weaknesses, 
opportunities and threats) analysis, as part of a Datamonitor report (select PDF full text). 
 
Search:  (International coverage). 
Title:        Tesco                   Document Type:   Company Report 
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Countries & Consumers  -  QUICK ANALYSIS Finder  -  Company Profiles. 
 

 
 
 

Passport GMID    
 
(International coverage). 
Select ‘Countries & Consumers’ (top left). Next, ‘QUICK ANALYSIS FINDER   Select…’ drop down 
menu for ‘Company Profiles’ and click on ‘GO >’. This displays company listings, which can be 
filtered by Category (e.g. Retailing) and Geography (e.g. Italy). Click on ‘Show details…’ to display 
selections, such as ‘Brand strategy at a glance ’. 
 
Alternatively, use the search box (top right) to enter a company name and click the magnifying glass 
icon, then ‘Show details…’. 
 
 
GMID:   Global Market Information Database. 
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Filter options (Category, Geography) or just select ‘Show details…’. 
 

 
 
Strategy options highlighted. 
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‘Brand Strategy At A Glance’. 
 

 
 
Alternative: use of search box (top right) for ‘Tesco PLC’.  
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Advanced Search screen. 
 
 

 

Keynote    
 
Search:  (UK coverage). 
 
Select Advanced Search (top right of screen). 
 
Free Text Search:  Tesco  
Chapter Heading:   Strategic Overview  
 
Click on ‘Search’ button to execute the search. 
 
This produces a number of matching reports looking at various sections of the economy in 
which Tesco has a presence. Other Chapter Headings of interest include ‘company profile’, 
‘competitor analysis’, ‘future prospects’,  ‘PEST analysis’ and ‘strengths weaknesses 
opportunities and threats’. 
 
Once a report from the list of results has been selected, click on the appropriate section of 
the report (menu on left of screen), such as ‘strategic overview’, to display the content. 
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Strategic Overview section of report.  (Forecourt Retailing 2010) 
 

 
 
 
Company Profile section of report.  (Forecourt Retailing 2010) 
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Mintel  Reports     
 
Search:  (UK coverage). 
Tesco  (in top right search box). 
 
Click on Food Retailing – UK – November 2009  Report. 
 
Scroll down the left hand menu and click on Tesco , which displays an overview of the company and 
‘Strategic Evaluation’ section. 
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Click on ‘Profile’ and next select the ‘Strategy Overview’ option.  
 

 

Retail Analysis     
(International coverage). 
 
Click on ‘Retailers’ tab at the top left of the screen, next ‘T’ for Tesco. Next, click on the 
Tesco icon (following screen).  
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Corporate Overview – ‘Corporate Strategy’ document. 
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Thomson Research     
 
Company annual reports can be useful in setting out future company direction. Thomson 
Research gives access to these for quoted international companies. 
 
Search:  (International coverage) 
Select Documents  and Filings , ‘Tesco ’ in the search box for company name, Receipt Date 
‘Older than 1 year ’ and click on the   button. 
 
Select ‘Tesco PLC’ from the list. This gives a list of documents. Click on ‘List Filings’ button. 
Annual Reports are under Filing Type ‘ARS’. Click on the View Image Filings icon   to display. 
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This results in a series of research reports in date order (the most recent at the top). 
 
 

 
 
 
 
 
 
 

Thomson Research also gives access to Analysts’ Reports, which assess the performance 
of companies. 
 
Example Search - Tesco PLC. 
 
 
‘Research ’ tab at top of the screen, followed by ‘Full Search ’ below it. 
 
Company:          Tesco  
Collection:          Investment Research  
Report Type:      Company  
Report Date:      Last 2 years  
Text:                   Strategy   
 
Click on         button to execute the search. 
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The higher the number of pages under the ‘Billable/Total Pgs’ heading indicates how detailed a 
report is. 
 
Next, select the box at the side of the report required and click on the ‘View’ button to display the full 
text of the report with diagrams and charts. 
 

 
 
 

 
 



MBS Library Service 
 

www.mbs.ac.uk/library 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Click on article title to display full text in right window. 
 

 

Factiva     
 
Covers many thousands of trade and news publications with full text. 
 
Search:  (International coverage). 
Free Text search:   Tesco  
Date:                       In the last year    (many options, including date range) 
Subject:                  Plans/Strategy   (click Subject, find box: ‘Strategy’ and select ‘Plans/Strategy’) 
Search free text:     Headline    (many options from drop down menu) 
 
Click on ‘Search’ button to execute search. Citations centre, articles right side of the screen.  
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ABI Inform Global    
 
Covers many thousands of journal titles. Useful to obtain journal articles. 
 
Search:  (International coverage).  Select ‘Advanced Search’, top of screen. 
Document Title:   Tesco  
Document Text:   Strategy    
 
[Additional databases for journal articles (Business Source Premier, Emerald, Science Direct)]. 
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[BPH, 06/2011] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BPH [06/2011] 

Companies in different sectors of the economy are covered in different databases. 
 
These can be investigated from the MBS library web site. For example, the following are 
located within the ‘Market Research’ section:   
 
 
Datamonitor 360  for consumer goods, energy, finance, healthcare and technology 
markets. 
 
Global Insights  for global automotive, energy, healthcare and telecommunications 
sectors. 
 
Frost & Sullivan  for automotive, business services, aerospace, chemicals, 
communication & IT, consumer products, defence, electronics, environment and energy, 
healthcare, high technology, industrial automation and transportation industries.  
 

Contact us:  
 
 
MBS Library Enquiry Service  
Eddie Davies Library  
Tel: 0161 275 6507 
Email: libdesk@mbs.ac.uk      
 
Precinct Library 
Tel: 0161 306 3200 
 
Monday – Friday: 09.00 – 19.00 
Saturday:    10.00 – 17.00   
 
MANCHESTER BUSINESS ANSWERS 24/7 :    
http://go.mbs.ac.uk/bizlib247  
 
Try our Business Answers 24/7, a searchable databas e of frequently asked 
questions providing guidance on the library databas es and business research 
topics.  
 

  Keep up to date with the latest library news via ou r RSS feed or 
follow us         on Twitter  
 


